HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, Bast Grinstead, Sussex

Remimeo HCO POLICY LETTER OF 6 OCTOBER 1967

HCO EXEC SEC CONDITION

The HCO Exec Sec of any Org is automatically assigned
a Condition of Non Existence if he or she does not have

(1) A full time Communicator in Dept 2 who
does nothing but look after speeding the
orgs comm and handling it, and

(2) A full time Ethics Officer who does nothing
else but keep the Org's tech in and keeps
Ethics in on staff.

And in an org of more than 100 staff members has

(3) A second Ethics Officer for the public and
an Ethics Interview Officer for each Ethics
Officer to care for routing, files, etc.
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